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Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Model Deed of Constitution. 

Recruitment and Appointment of Trustees

Members of the Kirk Session and the Congregational Board are the charity trustees.  The Kirk Session members are the elders of the church and are chosen from those members of the church who are considered to have the appropriate gifts, Christian maturity and skills. The minister, who is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery. The Congregational Board consists of eight elders appointed by the Kirk Session and a further eight members elected from within the congregation. These are people who are believed to have the skills and commitment to contribute to the management affairs of the Church. Board Members are elected at the Stated Annual Meeting and serve for a period of three years after which they may seek re-election.

Organisational Structure

The Congregational Board is chaired by the minister and meets up to eight times in a year. The Board has Finance and Property Committees, and though it has not proved possible to appoint a Property Convener, the Committee is working well. The Kirk Session, which meets up to nine times a year, is responsible for spiritual affairs within the church; the Kirk Session now has three committees whose responsibility is to discuss and initiate matters within their remit, after approval if appropriate by the full Kirk Session. Their remits cover Mission, Pastoral Care and Worship. Members of the congregation are invited to be involved in these committees according to their interest.
Objectives and Activities

Slateford Longstone is part of the Church of Scotland, which is Trinitarian in doctrine, Reformed in tradition and Presbyterian in governance.  It exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond.

Worship: Services are held on Sunday mornings, with Communion celebrated on the first Sunday of each month. Attendance on Sunday mornings is generally between 70 and 80. Monthly evening events, known as Café Church, are held jointly with other congregations in the area. Special services are held from time to time, particularly during the Christmas and Easter seasons, including a series of joint services in Holy Week. 
Community Service: The halls are made available at reasonable cost to a wide range of community groups, including Alcoholics Anonymous, a Mother and Toddler group, and the Lighthouse Chapel, whose attenders are mainly of Ghanaian origin. Members of our congregation deliver Christmas greeting cards from the congregation around the parish, plus invitations to the summer holiday club. 

Group Activities – in their own words


Achievements and Performance







Membership: During the year, one new member was admitted by profession of faith. Together with the addition of a few others joining Slateford Longstone from other congregations, this meant that despite several bereavements the year ended with just a small drop in membership from 270 to 269.
Developments: The church website has been in active for more than a year and attracts over 5000 “page impressions” (individual viewings of web pages) each month. It can be found at www.slatefordlongstone.org.uk and is an important addition to our communication strategy. Kirk News is now published quarterly 

Property Review 
The Congregational Board does what it can with limited financial resources to maintain the church properties in good condition, and is heavily dependent on volunteer maintenance. No major repairs have had to be carried out during 2010. However, In addition to regular maintenance, a patch of ground to the side of the church halls has been cleared of overgrown shrubs and sown with grass for easier upkeep, and a much-needed new carpet has been laid in the entrance hall. Thanks to a gift in their memory from the family of Franz and Nancy Hildebrandt, the vestry was refurbished, and has been further enhanced by the gift of two original paintings by members of the congregation.
Financial Review

As reported last year funds were misappropriated during a period starting in 2006 to June 2009, and £23,628 was outstanding at 31 December 2009. This has now been repaid and £18,903 returned to Presbytery in lieu of the financial support given to the congregation in 2009.
General expenditure was met out of general income, with a small surplus of £737. This together with the congregation’s share of the debt recovered  £4,725, gave a surplus for the year of £5,462. 
 Unrestricted Reserves at 31 December 2010 amounted to £7,495 (2009 - £2,033).
The budget for 2011 anticipates an increase on general expenditure of 10.7% to £57,883, and the Congregational Board  is aware of the need to increase revenue.
Statement of Trustees' Responsibilities

In common with all charities the trustees recognise their responsibility to prepare financial statements which give sufficient detail to enable an appreciation of the transactions of the charity during the year. In preparing those financial statements, the trustees are required to:

· Select suitable accounting policies and apply them consistently;

· Make judgments and estimates that are reasonable and prudent;

· State whether applicable accounting standards and statements of recommended practice        have been followed;
· Prepare the financial statements on the going concern basis unless it is inappropriate to      presume that the charity will continue in operational existence.

· to keep proper accounting records which, on request, must reflect the financial position of the charity at any time. This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) Regulations 2006.

· be responsible for safeguarding the assets of the charity and to take reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees and signed on their behalf,

Suzanne Riddoch

Session Clerk







Date:  21 February 2011
Slateford Longstone

Parish Church of Scotland, Edinburgh
SC030896

Independent Examiner’s Report to the Trustees of Slateford Longstone Parish Church
I report on the accounts of the charity for the year ended 31 December 2010 which are set out on pages 8 to 17.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention other than disclosed above
1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and

· to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached. 
I Allan Sim BSc,CA

Johnston Smillie Ltd.

Chartered Accountants

22, Craigmount Avenue 

Edinburgh

EH12 8HQ
Date ………………………………………………..
Relevant professional body: The Institute of Chartered accountants of Scotland

Statement of Financial Activities
Incorporating an Income and Expenditure Account
For the Year Ended 31 December 2010
	
	
	Unrestricted
	Restricted
	2010
	2009

	
	Notes
	Funds
	Funds
	
	

	
	
	£
	£
	£
	£

	Incoming Resources
	
	
	
	
	

	Incoming resources from generated funds:
	
	
	
	
	

	     Voluntary income
	5
	48,394
	1,088
	49,482
	66,249

	     Activities for generating funds
	6
	10,352
	
	10,352
	8,540

	     Investment income
	7
	27
	56
	83
	21

	Other incoming resources
	8
	23,628
	
	23,628
	41,346

	
	
	
	
	
	

	Total Incoming Resources
	
	82,401
	1,144
	83,545
	116,156

	
	
	
	
	
	

	Resources Expended
	
	
	
	
	

	Costs of generating funds:
	
	
	
	
	

	    Charitable activities
	
	57,214
	1,111
	58,325
	72,618

	    Governance costs
	17
	822
	
	822
	1,500

	    Other resources expended
	
	18,903
	
	18,903
	23,628

	
	
	
	
	
	

	Total Resources Expended
	9
	76,939
	1,111
	78,050
	97,746

	
	
	
	
	
	

	Net Incoming (Outgoing ) resources before transfers
	
	5,462
	33
	    5,495
	      18,410

	
	
	
	
	
	

	Transfers between funds
	18
	-
	-
	-
	-

	
	
	
	
	
	

	Net movement in funds
	
	5,462
	33
	5,495
	             18,410 

	Reconciliation of Funds:
	
	
	
	
	

	Total funds brought forward
	
	2,033
	1,104
	3,137
	(15,273)

	
	
	
	
	
	

	Total funds carried forward
	18
	7,495
	1,137
	8,632
	    3,137 


The Charity has no recognised gains or losses other than the results for the year as set out above.
All of the activities of the charity are classed as continuing.
Balance Sheet
as at 31 December 2010
	
	Notes
	2010
	2009

	
	
	£
	£

	Current Assets
	
	
	

	    Debtors
	19
	4,640
	-

	    Deposit  at General Trustees Church of Scotland
	
	20,328
	-

	    Church of Scotland Investors Trust – Deposit
	
	1,632
	3,886

	    Cash at bank and in hand
	
	2,088
	13,297

	
	
	28,688
	17,183

	Liabilities
	
	
	

	    Creditors: Amounts falling due within one year
	20
	20,056
	14,046

	
	
	
	

	Net Current Assets
	
	8,632
	     3,137

	
	
	
	

	Total Assets less current liabilities
	
	8,632
	     3,137 

	
	
	
	

	The funds of the charity:
	
	
	

	    Restricted funds
	
	1,137
	 1,104

	    Unrestricted funds
	
	7,495
	2,033 

	
	
	
	

	Total charity funds
	
	8,632
	     3,137 


These accounts were approved by the Congregational Board and Kirk Session on 21 February 2011 and are signed on their behalf by:
Elizabeth Chalmers                                                                                                       Julia Riddoch
Treasurer                                                                                                           Clerk to the Board
Notes to the Financial Statements
For the Year ended 31 December 2010
1. Accounting policies
a. The accounts have been prepared under the historical cost convention, and in accordance 
    with the Charities and Trustee Investment (Scotland) Act 2005, The Charities Accounts  

    (Scotland) Regulations 2006, the Regulations anent Congregational Finance approved by the 
    General Assembly of the Church of Scotland in 2007 and the Statement of Recommended 
    Practice: Accounting and Reporting by Charities (2005).
b. Voluntary income is received by way of donations and gifts, income tax recovered under 
    Gift-Aid and legacies. This income is included in full in the Statement of Financial Activities 
    when receivable. The value of services provided by members, adherents and volunteers has 
    not been included.
c. Resources expended are recognised to the particular activity where the cost is related 
    directly to that activity, and when that cost is incurred.
d. The church is recognised as a charity for the purpose of applicable taxation legislation and is    

    therefore not subject to taxation on its activities. The Church is not registered for V.A.T. and 
    resources expended therefore include irrecoverable input V.A.T.
e. The Church including Halls and the Manse, are vested in the Church of Scotland General 
    Trustees. The value of these heritable properties are therefore not recorded in the Accounts.
    At 31 December 2010, the insured values of the Congregations' tangible assets were:
	
	2010
	2009
	

	      The Church and Halls
	£1,976,000
	£1,896,000
	

	      The Manse
	£312,000
	£312,000
	


f. Recurring fabric repairs and maintenance are charged to the General Fund, extraordinary    

    repairs and improvements are met from special fund raising efforts (Restricted funds).
g. Grants are recognised in full in the year in which they are received.
h. Unrestricted funds are donations and other incoming resources receivable or generated for 
    the objects of the charity without further specified purpose and are available as general 
    funds.
i. Restricted funds are to be used for the purposes laid down by the Congregational Board.
2. Capital Commitments
    At 31 December 2010 the Board had approved expenditure of £Nil. (2009 £Nil).
3. Membership
   The number of members at 31 December 2010 was 269 (2009 - 270).
Notes to the Financial Statements
For the Year ended 31 December 2010
4. Special Offerings and Fund Raising Events
    During the year the following income from special offerings and fund raising events was 
    received and disbursed to other charities:
	
	2010
	2009

	
	£
	£

	Christian Aid – Street Collection                   
	1,450
	1,327

	Christian Aid Pakistan Appeal                      
	407
	

	Bethany Trust                                            

	   359                   
	345

	CHAS                                                       
	52
	

	Samaritans Purse                                         
	228
	

	British Red Cross Haiti Appeal
	345
	

	
	2,841
	1,672   


            Income from Special Offerings and Fund Raising is collected for the recipient charities. It is 
           therefore excluded from Incoming Resources and Resources Expended.
5.Voluntary Income
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009

	
	£
	£
	£
	£

	Congregational Offerings (Note 10)
	37,424
	
	37,424
	38,696

	Income tax recovered under Gift - Aid (Note 10)               
	        9,120
	
	9,120
	6,951

	Legacies
	
	
	
	4,500

	
	
	
	
	

	
	46,544
	
	46,544
	50,147

	
	
	
	
	

	Grants received
	
	650
	   650
	6,400

	Donations
	1,850
	438
	2,288
	4,702

	Presbytery Fabric Loan Trust
	
	
	
	5,000

	
	
	
	
	

	
	1,850
	1,088
	2,938
	16,102

	
	
	
	
	

	
	48,394
	1,088
	49,482
	66,249


6.Activities for generating funds
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009

	
	£
	£
	£
	£

	Congregational Organisations (Note 11)
	2,850
	
	2,850
	1,376

	Outside Bodies for use of halls. (Note 12)
	7,154
	
	7,154
	4,764

	Other Income (Note 13)
	    348
	
	    348
	2,400

	
	
	
	
	

	
	10,352
	
	10,352
	8,540


Notes to the Financial Statements  For the Year ended 31 December 2010
7. Investment Income
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009
	

	
	£
	£
	£
	£
	

	Bank interest
	27
	56
	83
	21
	


8. Other incoming resources (Note 24)
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009
	

	
	£
	£
	£
	£
	

	Presbytery Allowance
	-
	-
	-
	41,346
	

	Recovery of debt written off in 2009
	23,628
	-
	23,628
	-
	


	
	
	
	

	23,628
	-
	23,628
	41,346


9.Total Resources Expended
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009

	
	£
	£
	£
	£

	Ministries and Mission Allocation (Note 14)
	23,517
	
	23,517
	28,693

	Local Staffing Costs (Note 15)
	8,430
	
	8,430
	8,044

	Building Costs (Note 16)
	17,484
	
	17,484
	15,890

	Other Local Costs (Note 17)
	2,037
	1,111
	3,148
	2,916

	Church Fabric
	5,746
	
	5,746
	17,075

	
	
	
	
	

	
	57,214
	1,111
	58,235
	72,618

	Governance Costs
	
	
	
	

	Independent Examiner’s Fee
	822
	
	822
	1,500

	Other Resources Expended
	
	
	
	

	Presbytery Allowance Repaid (Note 24)
	18,903
	
	18,903
	-

	Debtor written off
	
	
	
	23,628

	
	
	
	
	

	
	76,939
	1,111
	78,050
	97,746


10.Offerings

	
	2010 £
	2009 £

	Freewill Offerings with Gift Aid
	25,644
	24,644

	Tax recovery from Gift Aid
	7,233
	6,951

	Tax recovery from Gift Aid (Previous year)
	1,887
	-

	Freewill Offerings received Gross of Gift Aid
	2,922
	4,089

	Freewill Offerings (non-tax recoverable)
	4,161
	3,926

	Ordinary Offerings (non-tax recoverable)
	2,859
	3,356

	Donations
	809
	1,579

	Church Boxes
	1,029
	1,102

	
	
	

	
	46,544
	45,647


Notes to the Financial Statements
For the Year ended 31 December 2010
11. Contributions from Congregational Organisations
	
	2010
	2009

	
	£
	£

	     Scouts, Guides and Brownies
	1,545
	450

	     The Guild 
	1,080
	700

	     Sunday Morning Coffees
	225
	226

	
	
	

	
	2,850
	1,376


12. Contributions from outside Organisations for use of halls
	
	2010
	2009

	Outside Organisations
	7,154
	4,764


13. Other income
	
	2010
	2009

	
	£
	£

	Wedding fees
	150
	350

	Coffee Mornings
	198
	1,464

	
	
	

	
	348
	1,814


14. National Ministry and Mission & Wider Work
	
	2010
	2009

	
	£
	£

	Ministries and Mission Fund
	22,560
	27,673

	Presbytery Dues
	957
	1,020

	
	
	

	
	23,517
	28,693


15. Local Staffing Costs
	
	2010
	2009

	
	£
	£

	Minister's travel expenses (Note 23)
	1,662
	1,475

	Minister's other expenses (Note 23)
	448
	605

	Pulpit supply
	359
	55

	Other salaries (National Insurance £nil): 
	
	

	         Organist
	2,520
	2,520

	         Cleaner 
	3,441
	3,389

	
	
	

	
	8,430
	8,044


Notes to the Financial Statements
For the Year ended 31 December 2010
16. Building Costs
	
	2010
	2009

	
	£
	£

	Fabric repairs and maintenance
	2,809
	3,919

	Cleaning materials
	100
	60

	Electricity
	2,424
	1,218

	Gas
	5,123
	4,030

	Water charges (Exempt until 2014)
	-
	-

	Insurances
	2,133
	2,102

	Garden and Tree Surgeon
	560
	-

	Manse Fabric Repairs 
	1,557
	1,832

	Manse Council Tax
	2,778
	2,729

	
	
	

	
	17,484
	15,890


17. Other Local Costs

	
	2010
	2009

	
	£
	£

	Printing and stationery.
	988
	899

	Congregational Organisations
	73
	82

	Summer Mission
	0
	519

	Life and Work
	0
	(28)

	Cost of Music and licences
	158
	329

	Organ & Piano tuning
	580
	505

	Web-Site
	210
	245

	Other expenses
	28
	365

	Alpha Course (Restricted Fund)
	194
	

	Summer Holiday Club (Restricted Fund)
	917
	

	
	
	

	
	3,148
	2,916


Notes to the Financial Statements
For the Year ended 31 December 2010
18.Movement in funds

	
	Opening balance
	Incoming resources
	Outgoing resources
	Gross transfers
	Total 2010

	
	£
	£
	£
	£
	£

	Restricted Funds
	
	
	
	
	

	     Summer Holiday Club
	        568 
	838
	(917)
	
	489

	     Alpha Fund
	
	250
	(194)
	
	56

	     Quiet Place Fund
	        536
	56
	-
	
	592

	
	
	
	
	
	

	
	1,104
	1,144
	(1,111)
	
	1,137

	
	
	
	
	
	

	Unrestricted Funds
	
	
	
	
	

	     Church Fabric
	
	600
	(5,146)
	4,546
	-

	     Manse Fabric
	
	
	
	
	-

	     Legacy and Special Gifts Fund
	3,161
	1,250
	
	(3,721)
	690

	     General Fund
	(1,128)
	80,551
	(71,793)
	(825)
	6,805

	     General Fund - Non-Recurring
	-
	
	
	
	

	
	
	
	
	
	

	
	2,033
	82,401
	(76,939)
	0
	7,495

	
	
	
	
	
	

	Total Funds
	3,137
	83,545
	(78,050)
	0
	8,632


      Fabric Reserves - Manse and Church
      Represent funds set aside to meet expenditure in the future.
      Summer Holiday Club
      Provides childrens' activities during the school holidays.
     Quiet Place Fund
     Provides reading material for members.
19. Debtors
	
	2010
	2009

	
	£
	£

	Income Tax Recoverable
	4,640
	-

	
	
	

	
	4,640
	-


Notes to the Financial Statements
For the Year ended 31 December 2010
20.Creditors
	
	2010
	2009

	
	£
	£

	Accruals
	1,150
	3,600

	Due to General Treasurer - Church of Scotland
	2,504
	6,750

	Due to Presbytery of Edinburgh
	16,402
	

	Other Creditors
	-
	3,696

	
	
	

	
	20,056
	14,046


21. Analysis of net assets between funds
	
	Unrestricted Funds
	Restricted Funds
	2010
	2009

	
	£
	£
	£
	£

	Net current assets
	7,495
	1,137
	8,632
	2,670

	
	
	
	
	


22. Staff costs and numbers
      Details of the individuals receiving remuneration, inclusive of national insurance, are shown   

      in note 15.
      All the employees are employed on a part-time basis.
      The average number of employees during the year, calculated on the basis of a head count   

      was as follows:
	
	2010
	2009

	Music staff
	1
	1

	Premises Maintenance
	1
	1

	
	
	

	
	2
	2


      All Church of Scotland congregations contribute to the National Stipend Fund which bears  

      the costs of all ministers' stipends and employer's contributions for national insurance,   

      pension and housing and loan fund. Ministers' stipends are paid in accordance with the 
      national stipend scale, which is related to years of service. For the year under review the 
      minimum stipend was £23,139 and the maximum stipend (after 10 years) £30,426.
Notes to the Financial Statements
For the Year ended 31 December 2010
23. Related Parties
      1.Trustee Remuneration
       No trustee, other than the Minister, received any remuneration, benefit or expense during  

       the year.
      2. Benefits
       The Minister receives his stipend from the Church of Scotland (Note 22). Resources 
       expended include the following :
	
	2010
	2009

	
	£
	£

	 Minister's travel expenses
	1,662
	1,475

	 Minister's other expenses
	448
	605

	 Manse Council Tax 
	2,778
	2,729


      24. Misappropriated Funds (2009)
            The financial review included in the Trustees’ Report in 2009 contained details of charitable        
              funds misappropriated in the period from June 2006 to June 2009. At 31 December 2009          

              funds misappropriated and not repaid amounted to £23,628 and this sum was written off.

              During this year £23,628 was repaid by the debtor. Of this £18,903 is due to the Presbytery   

              of Edinburgh in recognition of the financial assistance given at the time of need.   
Appendix 1

Notes to the Financial Statements
For the Year ended 31 December 2010
Funds held on behalf of the Congregation by the Church of Scotland General Trustees

	
	2010
	2009

	
	£
	£

	Consolidated Fabric Fund
	
	

	Balance at 1st January 2010
	15,636
	15,636

	Additions during Year
	-
	-

	Less: Capital released to Congregation by General Trustees
	-
	-

	
	
	

	Balance at 31st December 2010
	15,636
	15,636

	
	
	

	Market value of underlying Investments:
	17,939
	16,846

	
	
	

	General Ledger Card
	
	

	Balance at 1st January 2010
	8,865
	13,436

	Additions during Year
	1,084
	1,429

	Less: Capital released to Congregation by General Trustees
	-
	(6,000)

	
	
	

	Balance at 31st December 2010
	9,949
	8,865


     John Hutton Trust Fund (SC 022873)
      This Charity is administered by members of the Kirk Session. The object of the charity is to 
      relieve the poor within the Slateford Longstone Parish Boundary area and in the local   

      education catchment area.
Appendix 2

Budget For the Year Ended 31 December 2011
	
	2011
	2010

	
	£
	£

	National Ministry and Mission & Wider Work
	
	

	     Ministries and Mission Fund
	29,690
	22,560

	     Presbytery Dues
	950
	957

	
	30,640
	23,517

	Local Staffing Costs
	
	

	     Minister's travel expenses
	1,850
	1,662

	     Minister's other expenses
	500
	448

	     Pulpit Supply
	330
	359

	     Other salaries and National Insurance
	6,060
	5,961

	
	8,740
	8,430

	Building Costs
	
	

	     Fabric repairs and maintenance
	3,900
	2,809

	     Cleaning materials
	100
	100

	     Electricity
	2,100
	2,424

	     Gas
	3,000
	5,123

	     Insurances
	2,205
	2,133

	     Garden & Tree Surgeon
	-
	560

	     Manse Fabric Repairs
	1,850
	1,557

	     Manse Council Tax
	2,600
	2,778

	
	15,755
	17,484

	Other Local Costs
	
	

	     Printing and stationery.
	1,000
	988

	     Congregational Organisations
	100
	73

	     Cost of Music and licences
	158
	158

	     Organ & Piano tuning
	580
	580

	     Web-site
	210
	210

	     Independent Examiner's Fees 
	700
	822

	     Other expenses
	-
	28

	
	2,748
	2,859

	
	
	

	Total Ordinary General Expenditure
	57,883
	52,290

	Less: Other Ordinary General Income
	
	

	     Activities for generating funds
	2,200
	3,198

	     Investment Income
	-
	27

	     Other incoming resources
	6,700
	7,154

	
	8,900
	10,379

	
	
	

	Leaving a balance to be met from Offerings and Gift Aid of
	48,983
	41,911

	Offerings and Gift Aid
	48,983
	46,544


             Surplus (Deficit) on General Account                                                                         Nil         4,633
Lazer Group for P7 children upwards runs mainly on Sundays during school term dates.  We have a few regular attenders and we base our sessions around the Substance resource book. This involves a Bible story, discussion and chat and a game/activity. The young people are also occasionally involved in readings and drama during the Sunday services.       








TakeAway Club for kids in Primary 3 - 7 was started in October 2010 as a follow-up to the Holiday Club.   It includes games, Bible stories and crafts.  It takes place on Fridays afternoons.  Kids and leaders eat lunch together, giving an opportunity to chat and get to know each other. During the first term we followed the apostle Paul on his journeys, from his Damascus Road experience, to Rome. The 2011 term started with 17 kids attending, and we will be looking at Our Community based on The Parables of Jesus.  








The Choir meet and rehearse on Sunday mornings. We practice hymns for the services and forthcoming events. Other members of the congregation joined us to form a Christmas choir with the aim of performing for the Christmas Social. We hope to encourage further participation in these sorts of services








Sunday School: Approximately nine children aged between three and ten regularly attend Sunday School.  The children are taught as one group by two teachers using activity sheets tailored to age bands.   Each month the children enjoy a Veggie Tales DVD morning with crisps and juice.  Twice a year the children discuss how to spend their accrued collections using the Christian Aid Present Aid scheme.  Our Sunday School children have chosen to give mosquito nets, school supplies, ducks, fruit trees, bee keeper hats, a goat, meals, a wheelbarrow, emergency disaster kits, and a toilet, tap and sink. 





Operation Christmas Child: We have collected for the Shoebox Appeal for over ten years. It is well supported by the parish. A number of church members collate the items, fill the boxes and do fundraising for the postage costs. In 2010, we managed to fill 302 boxes, which were  to be distributed to deserving children in Belarus in time for Christmas. The fact that in the current climate there is such a good response is an indication of how caring this congregation is.








Over 50s: During the year Gladys Watt retired as Chairperson, and the Rev. Bob Henderson took over.  Heartfelt thanks go to Gladys and her predecessor Margaret Tully, for all their hard work and organising, as without their input the Group would not have functioned as well as it has. From October 2010, we had various talks, and a musical afternoon serenade.  The attendance numbers from 30-32 each week; we are pleased that more men are now attending, and look forward to continued meetings.





The Guild meets on Tuesday evenings October - May and is open to both women and men. President for 2010/11 is Marion Marshall. Meetings begin with a short act of worship and the syllabus offers speakers on various topics, some controversial, some light-hearted and social occasions such as concerts, soiree and dining out.


The membership is presently 44 and this year we welcomed seven new members which encourages the Committee to feel the Guild is still relevant, informative and an opportunity for worship and fellowship.








Holiday Club: The theme for this year’s summer holiday club was Rocky’s Plaice, and attracted yet another increase in attendance on the previous year. The team are now very well experienced, and with help from outwith the congregation, a fast-moving and attractive programme was achieved.





Alpha: For the first time at the church, an Alpha Course has been running. It has drawn interest from church members and newcomers, with 12 participants. Alpha is an internationally-known and effective introduction to the Christian faith








	19
	



